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BOARD OF EDUCATION
WORK SESSIONS

A redistricting and facilities plan that:

e |dentifies the process and parameters needed to
provide high quality educational facilities;

 Addresses the educational needs of all students;
and

e |s consistent with the long-range planning needs
of Carroll County.

February 8, 2017



System Goals and Mission

At the end of this work session planning process,
the Board of Education will be able to articulate
a redistricting and facility utilization direction to
the Superintendent that fulfills the following five
goals.
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System Goals and Mission

1. Create a facility utilization capacity
consistent with sound educational
practice.
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System Goals and Mission

2. Create a facility utilization plan that
considers the impact of facilities on
educational programs.
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System Goals and Mission

3. Create a facility utilization plan that
operates within budget requirements.
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System Goals and Mission

4. Create a facility utilization plan that
is aligned with long-term strategic
planning with county government.




System Goals and Mission

5. Create a facility utilization plan whose
process is driven by collaborative community
engagement through public hearings, written
comments, and Board of Education advisory
committees.
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